
Learning goals and 
scales



Learning goal



What this isn't

• A discussion of state standards 

• A discussion of measurement topics 

• A review of learning targets based on your core 
(those things hanging up in everyone's classrooms 

• A discussion of standards-based grading



What this is

• Defining learning goals for day-to-day use 

• What are you learning today? 

• Assess for understanding of learning goal 

• Assess for progress toward meeting goal



Research on learning goals

• At tables in groups 

• Definition of learning goal 

• Chapter 1 Designing & Teaching Learning Goals & 
Objectives



Define learning goal

• Activity: write and rewrite learning goals



LEARNING GOALS
• A learning goal is a statement of what students will 

know or be able to do (as a result of your lesson 
today)

• “Students will be able to ____________” Procedural 
(skills strategies and processes)

• “Students will understand ____________” Declarative 
(information)
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LEARNING GOAL OR ACTIVITY
And Why? 



LEARNING GOAL OR ACTIVITY
And Why? 

this is a learning goal.there is a desired outcome specified (recognizing the 
protagonist, theme, and voice of a piece of literature).

this is a learning goal.there are clearly defined cognitive and 
psychomotor skills that students must demonstrate.

this is an activity. Students are asked to engage in a complex cognitive behavior—comparing—but there is 
no explicit expectation as to what students should understand better or be able to do better.

this is a learning goal. Unlike statement 4, which also involves a comparison, 
there is a clear outcome regarding student understanding.

this is primarily an activity.the cognitive or behavioral outcome is not clearly specified.there is no 
particular level of understanding or ability that is needed to produce a book report with these 

specifications.there are no clear standards for judging the quality of the product.



PRACTICE TIME
Work with your tables to improve your learning targets. 



SCALE FOR A GOOD 
LEARNING GOAL

• 4.

• 3. Cognitive or behavioral outcome is explicitly stated

• 2. 

• 1. Learning goal describes an activity or otherwise 
does not explicitly state cognitive or behavioral 
outcome



Assessing for understanding

• Of learning goals 

• Strategies 

• Time



Assessing for understanding

• Of progress toward goal



SCALES



LEARNING GOAL FOR TODAY!

• TWBAT: Use a systematic process to create a scale 
based on a learning goal in student-friendly language.



SCALE
4. Teachers assist colleagues in creating scales for their learning goals.

3. Teachers use a systematic process to create a scale based on a learning goal in teacher 
and student language.

2. Teachers identify a scale outline they could use for most learning goals and/or only write 
scales in only teacher language.

1. With help, a partial understanding of some of the Score 2 elements and some of the 
Score 3 elements



LEARNING GOALS
• A learning goal is a statement of what students will know or be able 

to do (as a result of your lesson today)

• “Students will be able to ____________” Procedural (skills 
strategies and processes)

• “Students will understand ____________” Declarative (information)
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Review



SCALE FOR A GOOD LEARNING 
GOAL

• 4.

• 3. Cognitive or behavioral outcome is explicitly stated

• 2. 

• 1. Learning goal describes an activity or otherwise does not explicitly 
state cognitive or behavioral outcome

Review



SCALES BASED ON LEARNING 
GOALS

“While activities and assignments are being deployed in 
class, students should have opportunities to see their 
progress through formative assessments…[We will 
focus on] how to translate learning goals into a scale 
that can be used to design and score formative 
assessments.”

A Handbook for the Art and Science of Teaching, page 14, Marzano 2009



STEP 1:
Start with a good Learning Goal 

(this will be a 3)

Students will describe 
complex causal 

relationships in grade-
appropriate passages



STEP 1:
Start with a good Learning Goal 

(this will be a 3)

Students will describe 
complex causal 

relationships in grade-
appropriate passages



STEP 2:
Identify knowledge that is easier 
than the learning goal (this will 

be a 2)

Students will identify 
literary clues that 

signal a cause-effect 
relationship



STEP 3:
Identify knowledge that is more 
complex than the learning goal 

(this will be a 4)

Students will explain 
the relationship 

between complex 
causal relationships in 
one story and those in 

other areas



GENERIC SCALE

Can be used as a basis for any 
learning goal.



GENERIC SCALE

Can be used as a basis for any 
learning goal.



GENERIC SCALE

The phrases “the concept” and 
“this” should be able to be 
replaced by your learning goal.



FIGURE 2.3

Scale for the Learning Goal of Understanding Causal Relationships

Grade 8

Score 4.0 In addition to Score 3.0 performance, in-depth inferences and applications
that go beyond what was taught, such as
• Explaining how a complex causal relationship in one story is similar to that in
another story.

Score 3.5 I n  addition to Score 3.0 performance, in-depth inferences and
1  applications with partial success.

While engaged in grade-appropriate reading tasks, the student demon-
strates an ability to
• Describe complex causal relationships (e.g., observing that the plight of Anne
Frank in The Diary of Anne Frank is the result of causes ranging from the policies of
the Nazis in Amsterdam to the childhood of Adolph Hitler).

The student exhibits no major errors or omissions.

Score 3.0

Score 2.5 No major errors or omissions regarding the Score 2.0 elements
and partial knowledge of the Score 3.0 elements.

Score 2.0 No major errors or omissions regarding the simpler details and processes,
such as

• Identifying literary clues that indicate complex causal relationships (e.g., rec-
ognizing specific words and phrases that signal complex causal relationships).

However, the student exhibits major errors or omissions with Score 3,0
elements.

Score 1,5 Partial knowledge of the Score 2.0 elements but maior errors or
omissions regarding the Score 3.0 elements

Score 1.0 With help, a partial understanding of some of the Score 2.0 elements and
some of the Score 3.0 elements.

Score 0.5 With help, a partial understanding of some of the Score 2,0
elements but not the Score 3.0 elements.

Score 0.0 Even with help, no understanding or skill demonstrated.

Copyright 2007,  Mariano & Associates. Reprinted with permissioft

From Marzano 2009

SPECIFIC
SCALE



FIGURE 2.3

Scale for the Learning Goal of Understanding Causal Relationships

Grade 8

Score 4.0 In addition to Score 3.0 performance, in-depth inferences and applications
that go beyond what was taught, such as
• Explaining how a complex causal relationship in one story is similar to that in
another story.

Score 3.5 I n  addition to Score 3.0 performance, in-depth inferences and
1  applications with partial success.

While engaged in grade-appropriate reading tasks, the student demon-
strates an ability to
• Describe complex causal relationships (e.g., observing that the plight of Anne
Frank in The Diary of Anne Frank is the result of causes ranging from the policies of
the Nazis in Amsterdam to the childhood of Adolph Hitler).

The student exhibits no major errors or omissions.

Score 3.0

Score 2.5 No major errors or omissions regarding the Score 2.0 elements
and partial knowledge of the Score 3.0 elements.

Score 2.0 No major errors or omissions regarding the simpler details and processes,
such as

• Identifying literary clues that indicate complex causal relationships (e.g., rec-
ognizing specific words and phrases that signal complex causal relationships).

However, the student exhibits major errors or omissions with Score 3,0
elements.

Score 1,5 Partial knowledge of the Score 2.0 elements but maior errors or
omissions regarding the Score 3.0 elements

Score 1.0 With help, a partial understanding of some of the Score 2.0 elements and
some of the Score 3.0 elements.

Score 0.5 With help, a partial understanding of some of the Score 2,0
elements but not the Score 3.0 elements.

Score 0.0 Even with help, no understanding or skill demonstrated.
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Score 3 = Learning Goal



FIGURE 2.3

Scale for the Learning Goal of Understanding Causal Relationships

Grade 8

Score 4.0 In addition to Score 3.0 performance, in-depth inferences and applications
that go beyond what was taught, such as
• Explaining how a complex causal relationship in one story is similar to that in
another story.

Score 3.5 I n  addition to Score 3.0 performance, in-depth inferences and
1  applications with partial success.

While engaged in grade-appropriate reading tasks, the student demon-
strates an ability to
• Describe complex causal relationships (e.g., observing that the plight of Anne
Frank in The Diary of Anne Frank is the result of causes ranging from the policies of
the Nazis in Amsterdam to the childhood of Adolph Hitler).

The student exhibits no major errors or omissions.

Score 3.0

Score 2.5 No major errors or omissions regarding the Score 2.0 elements
and partial knowledge of the Score 3.0 elements.

Score 2.0 No major errors or omissions regarding the simpler details and processes,
such as

• Identifying literary clues that indicate complex causal relationships (e.g., rec-
ognizing specific words and phrases that signal complex causal relationships).

However, the student exhibits major errors or omissions with Score 3,0
elements.

Score 1,5 Partial knowledge of the Score 2.0 elements but maior errors or
omissions regarding the Score 3.0 elements

Score 1.0 With help, a partial understanding of some of the Score 2.0 elements and
some of the Score 3.0 elements.

Score 0.5 With help, a partial understanding of some of the Score 2,0
elements but not the Score 3.0 elements.

Score 0.0 Even with help, no understanding or skill demonstrated.
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Score 2 = Simpler version of or prerequisite for Learning Goal



FIGURE 2.3

Scale for the Learning Goal of Understanding Causal Relationships

Grade 8

Score 4.0 In addition to Score 3.0 performance, in-depth inferences and applications
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• Explaining how a complex causal relationship in one story is similar to that in
another story.
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strates an ability to
• Describe complex causal relationships (e.g., observing that the plight of Anne
Frank in The Diary of Anne Frank is the result of causes ranging from the policies of
the Nazis in Amsterdam to the childhood of Adolph Hitler).

The student exhibits no major errors or omissions.

Score 3.0

Score 2.5 No major errors or omissions regarding the Score 2.0 elements
and partial knowledge of the Score 3.0 elements.

Score 2.0 No major errors or omissions regarding the simpler details and processes,
such as

• Identifying literary clues that indicate complex causal relationships (e.g., rec-
ognizing specific words and phrases that signal complex causal relationships).

However, the student exhibits major errors or omissions with Score 3,0
elements.

Score 1,5 Partial knowledge of the Score 2.0 elements but maior errors or
omissions regarding the Score 3.0 elements

Score 1.0 With help, a partial understanding of some of the Score 2.0 elements and
some of the Score 3.0 elements.
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Score 4 = a little more complex Learning Goal



DO I HAVE TO HAVE A SCALE FOR 
EVERY DAY?


